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The 2023 program will feature 27 courses this year, bringing back popular ones including 8 online courses from previous 
years as well 5 brand new courses providing information and guidance on the most relevant topics of our industry.  
Road Building Academy courses will touch on each of 4 important areas: Management and Leadership, Business and 
Professional, Technical and Safety, and Law and Legal Matters.

Academy attendees can rest assured that BMO IFL’s commitment and focus on the wellbeing of guests has never been  
more heightened. It’s unique venue design lends itself extremely well to physical distancing in all meeting rooms and common 
spaces.

Members can once again take advantage of the Canada-Ontario Job Grant program, which provides direct financial support 
to companies that are training their employees. 

We look forward to seeing you at the 2023 Road Building Academy.

TO OUR EDUCATION COMMITTEE

Welcome

Thank you

ORBA is pleased to present the  
16th Annual Road Building Academy Week,  
returning to the State-of-the-Art BMO Institute  
for Learning (BMO IFL)  in Toronto.

GEOFFREY STEPHENS (Chair)
Capital Paving Inc.     

DEBARA BAILEY 
Powell (Richmond Hill) Contracting Ltd.

CAM BECKER
Steed and Evans

MIKE DECKERT
FLO Components Ltd.

CHARLES QUENNEVILLE
Platform Insurance Management Inc.

SINA VARAMINI
Engtech Consulting Inc.

AMMA WAKEFIELD
Asphalt Institute

ANDREW WELTZ
BAUER Foundations Canada Inc.

CAMERON WOOD
Roto-Mill Inc. 
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FEBRUARY 27 
THROUGH MARCH 3

2023

TO THE 2023 ROAD 
BUILDING ACADEMY



WHICH COURSE WILL BENEFIT YOU MOST?
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MANAGEMENT AND LEADERSHIP

Human Resources Toolbox for Road Building Managers • • • •

Human Resources Toolbox for Road Building Managers • • • • •
BUSINESS AND PROFESSIONAL

Navigating Supply  Chain Risk - Supply Chain Engineering 
and Deconstruction

• • • • • • • •

Project Management Certificate Part I and Part II • • •

Strategic Planning for Growth for Today's  
Construction Industry

• • • • • • • • • •

TECHNICAL AND SAFETY

A Day in the Life: Developing the Next Generation  
of Foreperson, Superintendents and Project Managers

• • •

Fundamentals of Asphalt Plant Operations • • • • •

Geotechnical Engineering - A Review of the 
Fundamentals 

• • • • • • • • • •

Introduction to Design of Roadway Protection Systems 
and Cofferdams 

• • • • • • • • • •

Occupational Health & Safety – The Next Level • • • • • •

Ontario Traffic Manual Book 7 & Traffic Management – 
For Road Builders by Road Builders 

• • • • •

Practical Solutions in Hot Mix Technology 2.0 • • • • • • •

Practical Solutions in Managing Excess Soil • • • •

Sustainable Asphalt Pavements • • • •
LAW AND LEGAL MATTERS

Construction Dispute and Claims Management • • • • • •

Managing Construction Risks: Emerging Claims Issues, 
Adjudication, and Prompt Payment

• • • •

OHS Due Diligence for Supervisors • • • • •
ONLINE COURSES

Communications, Negotiation, Conflict Resolution • • • • • • • • • • • • •

Construction Industry Ethics • • • • • • • • • • • • •

Construction Law • • • • •

Construction Project Management • • • •

First Level Supervisor Training Program • •

Introduction to Construction Estimating • •

Pipeline Construction Safety Training • • • •

Working in a Respectful and Inclusive Workplace • • • • • • • • • • • • •
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DR. ROBERTA IANNACITO-PROVENZANO  

Dr. Roberta Iannacito-Provenzano holds a PhD from the University of Toronto (2000).  She is currently 
Full Professor and Interim-Provost at Toronto Metropolitan University. To fulfill her mandate in faculty 
development, Roberta has facilitated multiple professional learning development sessions for a variety 
of stakeholders including faculty and senior administrators/leaders. In addition, she holds a Certificate in 
Dispute Resolution from York University, a Certificate in Labour Relations from Lancaster House-Toronto 
Metropolitan University and a Practical Ethics for Working Mediators Certificate from the Alternative Dispute 
Resolution Institute of Ontario. 

Roberta has also been actively involved in her family’s Heavy Civil Construction company, Comus Construction Limited, 
established in 1978 where she fulfilled several administrative functions for unionized workers (LiUNA Local 183) and senior 
management.

COURSE OVERVIEW

This interactive full-day workshop is aimed at understanding the characteristics of respectful workplace environments, 
considering the nature and cost of disrespectful behaviours in the workplace and identifying and applying practices that build 
and promote respectful workplace culture. Policies, practices and relevant legislation will be presented as well as protocols for 
conflict management. Participants will learn effective practices and tips for promoting respectful workplaces and will apply 
this knowledge in interactive exercises throughout the day.

LEARNING OUTCOMES
•    To understand the characteristics of respectful workplace environments.
•    To the rights and responsibilities of both employees and managers in creating respectful workplace environments.
•    To consider the nature and cost of disrespectful behaviours in the workplace.
•    To identify and apply practices that promote respectful workplace environments.

WHO SHOULD ATTEND
•    Project managers, site superintendents, and anyone else who manages diverse teams in the construction industry.
•    Construction professionals looking to improve interpersonal dynamics in their organization.

MANAGEMENT  
AND LEADERSHIP

BUILDING POSITIVE WORKPLACE CULTURE

 Date  March 3, 2023
 Member Fee  $749 plus HST

 Non-Member Fee  $849 plus HST
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*Assessment fee included.



DAVE NEELY  D.K. Neely and Associates

Dave Neely has been a Kingston-based training consultant and coach since 1988.  Dave has delivered 
successful training events to Cruickshank Construction, the Ottawa Construction Association (OCA), 
the Ontario Road Builders’ Association (ORBA) and the Kingston Construction Association (KCA).  

He will share what he has learned about how to be at your best in stressful times such as these. He is in 
the business of providing customized processes designed to help individuals and teams to maximize their 
performance.  Dave has a unique ability to combine his academic and work experience with a practical approach.  
His energy and boundless enthusiasm make Dave a popular facilitator for a wide variety of clients.

COURSE OVERVIEW

This session will help you to deal more effectively with the people you manage or supervise. Taking this course will help you to 
work better with other people and to manage different personalities.  It will also help you to better manage expectations and 
become a source of positive feedback for others.

LEARNING OUTCOMES
•    Understand HOW people do things using the DISC Behavioural Model  
•    Talent Insights Assessment – Part 1 >see sample at  http://neely-training.com/wp-content/uploads/2018/05/Talent-

Insights-Driving-Forces-Sample.pdf 
•    Understand WHY people do things – The 12 Driving Forces which motivate us
•    Talent Insights Assessment – Part 2 
•    The Employee Engagement Cycle - Understanding the key factors that motivate employees 
•    Ten Ways to provide effective employee feedback 
•    How to be more Assertive vs. Aggressive
•    Practical action plan to implement the concepts 
•    Help you to create a more positively engaged workforce 

WHO SHOULD ATTEND
•    People who manage or supervise others in a Road Building work environment
•    Leaders who want to gain a good understanding of behaviours and motivators for themselves and others
•    Leaders who want to sharpen their “people” skills

MANAGEMENT  
AND LEADERSHIP

HUMAN RESOURCES TOOLBOX  
FOR ROAD BUILDING MANAGERS 

 Date  February 28, 2023
 Member Fee  $789* plus HST

 Non-Member Fee  $889* plus HST
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I N S T R U C T O R

*Assessment fee included.



BUSINESS AND 
PROFESSIONAL

NAVIGATING SUPPLY CHAIN RISK –  
SUPPLY CHAIN ENGINEERING AND 
DECONSTRUCTION   

 Date  March 3, 2023
 Member Fee  $749 plus HST

 Non-Member Fee  $849 plus HST
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COURSE OVERVIEW

“A start to finish model on how to assess, plan and protect your supply chain exposure”  

While business resilience and supply chain exposures have existed for decades, in today’s just-in-time/just-in-sequence world, 
supply chains have become more intertwined and complex as well as becoming more difficult to understand exposures and how 
to mitigate potential loss events.  Recently, with the COVID-19 pandemic as well as more intense natural hazard events across 
many continents, it has become visible that there is a fragility in several aspects of various organizations global supply chains.  
Disruptions to a company’s value/supply chain, regardless how insignificant they may initially appear, can have a dramatic 
impact on an organization’s bottom line.  While some industries tend to experience more severe or frequent interruptions, 
all industries including construction, wholesale, and manufacturing are exposed to supply chain losses.  Scarcity of required 
materials, delays in projects due to geo-political events as well as an understanding of delivery/lead times for critical equipment, 
can place an enormous amount of stress and strain on both small to large companies alike.

To effectively manage your supply chain risk, you need to understand how to properly assess and visualize your exposures as well 
as the consequences to a disruption.  While there are many readily available resources to assist in the assessment process, where 
do you start?  How do you develop and launch an assessment process?  What is the best way for your organization to understand 
the assessment results and noted exposure that will allow you to begin the process of protecting your supply chain risk? 

LEARNING OUTCOMES
•    Knowledge of the necessary steps to assess and protect your companies value chain, including supply chain exposures and 

interdependencies within your organization
•    Understanding the basic of business resilience for your organization, including supply chain risk, contingent interruption 

risk and interdependency risk
•    How to approach a business impact analysis related to your organizations business interruption exposures
•    How to effectively understand and visualize your organizations critical supply chain exposures
•    Knowledge of how to digitalize your supply chain for it to become an effective tool for managing risk
•    How to develop a risk mitigation plan as well as how to monitor, test and evolve your continuity plan

The course will provide interactive engagement exercises as well as an ability to explore the large variety of tools and resources 
available across the internet and business resilient service companies.

Continued on next page



BUSINESS AND 
PROFESSIONAL

NAVIGATING SUPPLY CHAIN RISK – SUPPLY CHAIN  
ENGINEERING AND DECONSTRUCTION CONT’D

CHRIS SNIDER  AMBCI, Head of Risk Services Canada, Zurich Insurance Ltd., Canada

Chris has more than 20 years of experience in insurance risk management. As the Manager Commercial 
Insurance, Property Canada, Chris is responsible for a team of ten risk specialists’ staff from across 
Canada.  He is trained in several areas of risk but has specialized expertise in business interruption, 
interdependency, property fire, natural hazards, product liability, supply chain and hazard analysis.

Chris is part of Zurich’s Business Resilience Global Technical Team and is an associate member of the Business 
Continuity Institute.  In addition, Chris is also a part of the Global Zurich Risk Engineering Customer & Distribution 
Management team.  Chris is also a regional leader for the suite of Zurich mobile apps and online MyZurich customer portal.

Most recently, Chris has assumed the role as the Head of Risk Services Canada in an interim role where he manages 29 risk 
professionals.  Chris is responsible for all department operations, supporting Zurich Canada’s “Go To Market” position and 
services as well as supporting and driving technical excellence, engagement levels, training, efficiency and effectiveness.

JENNIFER FORTUNATO   AVP Construction Specialities Risk Engineering, Zurich Resilience 
Solutions, The Zurich Services Corporation

As AVP of Construction Specialties Risk Engineering for Zurich Resilience Solutions, Jennifer has over 
27 years of experience in the construction industry. She joined Zurich in 2006 as a Senior Construction 
Risk Consultant for the Construction Property and Home Building Risk Engineering teams. Jennifer 
currently leads Risk Engineers in the Central and Western United States, managing the assessment of 
risk for Builders Risk, Professional Liability and Construction Casualty lines of business. 
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I N S T R U C T O R S

WHO SHOULD ATTEND
•    Procurement
•    Logistics
•    Risk Manager
•    Finance/Insurance buyer
•    Sales & Distribution
•    Operations
•    Field Foreperson (managing site operations)

“Plan for what it is difficult while it is easy, do what is great while it is small.”
– Sun Tzu, The Art of War
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BUSINESS AND 
PROFESSIONAL

PROJECT MANAGEMENT CERTIFICATE 
PART I

 Date  Feb 27 – Mar 3, 2023
 Member Fee  $1,999 plus HST

 Non-Member Fee  $2,099 plus HST
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CONSISTENTLY DELIVER PROJECT SUCCESS

The Ontario Road Builders’ Association is pleased to offer a certificate in project management through Professional 
Development at the University of Waterloo. Do you have the knowledge and skills to excel as a project manager or project 
team member? This certificate-based program will teach you project management tools, techniques and processes, plus 
provide you with the necessary people skills to apply them effectively in any project. The curriculum is compatible with the 
project management industry standard set by the Project Management Institute (PMI). The University of Waterloo partners 
with a PMI Registered Education Provider (REP) to provide you with PMP® Professional Development Units (PDUs). 

KEY SKILLS

You will gain a solid understanding of sound project management techniques and processes, how to manage stakeholder 
expectations, effective communication with your team, including negotiation, conflict management and motivation, how to 
manage the complete project lifecycle and much more. 

WHO WILL THIS CERTIFICATE BENEFIT?
•   People who want to become project management specialists 
•   Those who wish to develop the skills to deliver projects on target, on time, and on budget

*CERTIFICATE

The University of Waterloo certificate consists of two five-day modules comprising 10 days of training and delivering 70 
Professional Development Units (PDU) / Contact Hours of training. 

The first five-day module will commence on February 27 at the 2023 ORBA Road Building Academy. The remaining five days 
of training needed for completion of the University of Waterloo project management certificate will be offered at ORBA’s 
2023 Road Building Academy. Participants will receive a certificate of participation from ORBA after completing each five-day 
module. The University of Waterloo Project Management certificate will be issued to participants once they have completed 
both five-day modules. The five days will be a foundation for the certificate. The first three days will be focused on the tools and 
techniques that are required to create success in projects. The last two days will shift the focus onto the people skills necessary 
to drive success for your project, your organization and for you.

THE UNIVERSITY OF WATERLOO  
PROJECT MANAGEMENT CERTIFICATE*

Continued on next page



BUSINESS AND 
PROFESSIONAL
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MODULE 1: PROJECT MANAGEMENT APPLIED TOOLS & TECHNIQUES – 3 DAYS 

Winning projects are alive from their very beginning. Filled with learned knowledge, successful project managers understand 
how to manage the life of these projects and complete the project on time and within budget. Designed for new project leaders 
and project team members, this course will teach you the secret of their success. Discover the powerful tools and techniques 
for managing the complete project life cycle; from initial project proposal and definition, through project implementation and 
finally to the often-neglected project completion phase. 

Learn to:

•   understand PMI® terminology and standards
•   construct a project team
•   manage your resources
•   define your project scope and Work Breakdown Structure (WBS)
•   map critical paths within the project life cycle
•   finalize the project plan
•   tailor tools and techniques to work for you

THE UNIVERSITY OF WATERLOO PROJECT MANAGEMENT  
CERTIFICATE – PART I CONT’D

Continued on next page

PAUL BERGMAN  PMP

Paul Bergman is President and a Senior Consultant of World Class Productivity (WCP) Inc. Paul’s passion is for helping people 
make sense out of what project management has to offer, by helping them understand how to scale their project management 
tools so that they provide true value to both themselves and the organization. Paul has over 35 years’ experience as a project 
manager, managing projects of all sizes and types including manufacturing, environmental, telecommunication, IT, and 
Government. Paul is the author of many of WCP’s most popular workshops, including Project Management Essentials parts 1 
and 2, Juggling Multiple Projects, Project Sponsorship, Agile Project Management Hands On, and Hands–on Microsoft Project.

I N S T R U C T O R



BUSINESS AND 
PROFESSIONAL
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MODULE 2: PEOPLE SKILLS – THE SECRET BEHIND PROJECT SUCCESS – 2 DAYS

Project management excellence goes beyond producing project charters, detailed schedules, and colourful status reports. 
Projects involve people. There are team members, clients, management, subordinates, peers, account managers, suppliers, 
contractors, regulators, and numerous other stakeholders. And with people, there are differing opinions, personality conflicts, 
office politics, and sometimes hidden agendas. Your people skills can have a positive impact on project success and help to 
transform roadblocks into opportunities. 

Interacting effectively with others is at the heart of good project management. Poor communication and relationships result in 
significant issues and detract from what matters and what needs to be done. This course focuses on understanding ourselves 
and learning specific techniques and strategies that enable us to relate to and engage others successfully. 

During the course, you will also have the opportunity to discuss issues or challenges you are facing and get input on how to 
address them. The session will include self-assessments, group exercises, and scenarios/role plays that will enable you to deal 
with and discuss real life situations. 

Topics include:

•   negotiation 
•   conflict management 
•   motivation
•   managing through influence 
•   effective communication

THE UNIVERSITY OF WATERLOO PROJECT MANAGEMENT  
CERTIFICATE – PART I CONT’D

KRISTINE HATFIELD  PMP, PMI-ACP, CSM

Kristine has over 20 years of experience in Project Management, managing complex projects and 
programs of significant size and managing portfolios in excess of $250 million. Kristine has

successfully established company–wide Project Management practices throughout her career and has 
a great deal of experience in implementing and leading PMO’s, business analysis, strategic planning, and 
developing Project Managers. Kristine has spent her professional career in the telecommunications industry 
and IT. Kristine brings a very practical “real world” approach to applying project management principles based on 
extensive experience in managing large complex cross–functional projects. 

I N S T R U C T O R



BUSINESS AND 
PROFESSIONAL

PROJECT MANAGEMENT CERTIFICATE 
PART II

 Date  Feb 27 – Mar 3, 2023
 Member Fee  $1,999 plus HST

 Non-Member Fee  $2,099 plus HST
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CONSISTENTLY DELIVER PROJECT SUCCESS

Do you have the knowledge and skills to excel as a project manager or project team member?

The Ontario Road Builders’ Association is pleased to announce a certificate in project management through Professional 
Development at the University of Waterloo.  Upon successful completion of this program participants will receive the 
University of Waterloo Project Management Certificate.

This certificate-based program will teach you project management tools, techniques and processes, plus provide you with the 
necessary people skills to apply them effectively in any project.

Courses that make up the University of Waterloo Project Management Certificate are compatible with the project management 
industry standard set by the Project Management Institute (PMI) and qualify for PMI® Professional Development Units (PDUs)/
Contact Hours.

KEY SKILLS

You will gain a solid understanding of sound project management techniques and processes, how to manage stakeholder 
expectations, effective communication with your team, including negotiation, conflict management and motivation, how 
to manage the complete project lifecycle and much more. Through project simulation, group exercises, and discussion, 
participants completing this workshop will become comfortable using the learned tools and techniques, are in a position to 
assess when and where the learned tools and techniques should be used, and understand how to use them in a way that will 
overcome challenges and achieve the desired results.

WHO WILL THIS CERTIFICATE BENEFIT?
•   People who want to become project management specialists.
•   Those who wish to develop the skills to deliver projects on target, on time, and on budget.

CERTIFICATE

The final 5 days of training needed for completion of the certificate will be focused on advanced project monitoring & control 
and the managing of complex projects. 

THE UNIVERSITY OF WATERLOO  
PROJECT MANAGEMENT CERTIFICATE
PRE-REQUISITE:   
Successful completion of The University of Waterloo Project Management Certificate – Part I

Continued on next page



BUSINESS AND 
PROFESSIONAL
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MODULE 1: ADAPTIVE PM TECHNIQUES FOR COMPLEX PROJECTS – 2 DAYS

As our projects become more complex, project success becomes more elusive. In PMI’s in-depth Pulse of the Profession report 
titled Navigating Complexity, PMI listed three very critical reasons why organizations must address the nature of complexity 
within their projects: 

1.   Complexity is not going away and will only increase. 
2.   Large budgets are at stake — according to the report, the average budgets for projects that are highly complex are nearly 

twice as large as the average project. 
3.   Effectively navigating complexity delivers a competitive advantage. 

What makes a project complex? Many things. Multiple stakeholders, a virtual project team with diverse languages and cultures, 
dependence on emerging technologies, political uncertainty, replacing key systems within a live environment — just to name 
a few. 

In this highly interactive and discussion based 2-day workshop, participants will explore actual high-profile examples of 
complex projects, identify what made them complex and the impact of the complexity on their eventual success or failure. 
Participants will also learn how even a basic understanding of complex theory, together with project management and agile 
best practices, can be applied to complex projects to improve project outcomes. Participants will also be given the opportunity 
to explore a complex project in which they or their colleagues are currently involved, so that they may better understand how 
the learned techniques apply to their actual project environment.

Learn to:

•   Apply basic concepts of complexity theory to create project metrics and enhance project outcomes
•   Identify how project risk factors influence project complexity and our decisions on how they are handled
•   Identify key drivers of project complexity
•   Apply key project management and agile techniques – including your soft skills – to help harness complexity and improve 

project outcomes

THE UNIVERSITY OF WATERLOO PROJECT MANAGEMENT  
CERTIFICATE – PART II CONT’D

Continued on next page

KRISTINE HATFIELD  PMP, PMI-ACP, CSM

Kristine has over 20 years of experience in Project Management, managing complex projects and 
programs of significant size and managing portfolios in excess of $250 million. Kristine has

successfully established company–wide Project Management practices throughout her career and has 
a great deal of experience in implementing and leading PMO’s, business analysis, strategic planning, and 
developing Project Managers. Kristine has spent her professional career in the telecommunications industry 
and IT. Kristine brings a very practical “real world” approach to applying project management principles based on 
extensive experience in managing large complex cross–functional projects. 

I N S T R U C T O R
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PROFESSIONAL
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THE UNIVERSITY OF WATERLOO PROJECT MANAGEMENT  
CERTIFICATE – PART II CONT’D

MIKHAIL HANNA, PHD, PMP, PMI–RMP  PhD, PMP, PMI–RMP

Mikhail has over 18 years of hands–on experience in the areas of Project Management, Project Controls, 
Risk, Subcontract and Asset Management. Mikhail has participated in the execution of over $15.0 Billion 
of Engineering and Construction projects in various industries including: Industrial, Energy, Mining, 
Nuclear, and IT. Mikhail has consulted and supported the development of various project management and 
analysis tools in the engineering and construction industries that have been used on projects in Canada and 
internationally. Through his academic relationships, Mikhail is actively developing new approaches to training 
and educating graduate students. He is an Adjunct Assistant Professor at McMaster University and Toronto 
Metropolitan University.

I N S T R U C T O R

MODULE 2: ADVANCED PROJECT MONITORING & CONTROL – 3 DAYS 

Advanced Project Monitoring & Control is part of our “essentials” project management series of workshops and is designed to 
prepare project managers for the challenges they will face in the real world. 

To support a smooth transition from classroom learning to actual projects, we emphasize application of context and common 
sense to learned tools and techniques. In fact, much of the learning during this course takes place through facilitated group 
discussion and hands-on exercises, in which learned techniques are applied to a series of realistic project scenarios. The result? 
Participants are taken well beyond an academic understanding of the tools and leave the course with an understanding of how 
and where to apply the learned techniques on actual projects.

Participants planning to write the PMP® exam will find that after taking this course they get a lot more out of the PMP exam 
preparation process and will be much better project managers as a result. Participants who already have their PMP designation, 
or simply who have a need to improve their project management skills, will find that this course helps them achieve greater 
project success through a more hands-on understanding of the project management tools and techniques that assist in the 
monitoring and control of their projects.

Learn to:

•   Adjust project controls to reflect how contract types influence project cost, quality and timing
•   Plan a kick-off meeting to achieve desired goals
•   Distill project information, to get a clear, realistic understanding of current project status and where the project is heading
•   Use statistical techniques to identify and focus in on potential problem areas and get the project back on track before it 

is too late
•   Measure the value earned to date on a project, and apply earned value metrics to assess
•   Assess how the project is doing
•   Assess the appropriate level at which to monitor and control elements of the project
•   Differentiate between Issue Management and Scope Management and facilitate a more successful project through 

appropriate use of each
•   Use specific analytical techniques to quantify risk evaluate mitigation strategies, and select the best course of action
•   Use specific techniques to analyze the root cause of problems and select solution(s) that provide the greatest value
•   Identify why stakeholders are often reluctant to sign-off on project deliverables and identify ways to address these causes
•   Effectively address the cynicism that often accompanies the post-project review, in order to achieve meaningful benefits 

from the process



BUSINESS AND 
PROFESSIONAL

STRATEGIC PLANNING FOR GROWTH  
FOR TODAY’S CONSTRUCTION INDUSTRY

 Date  March 1, 2023
 Member Fee  $749 plus HST

 Non-Member Fee  $849 plus HST
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COURSE OVERVIEW

Imagine being able to make better than average profits, expand your capacity, ensure success and build a better company. This 
course was designed to do just that. It isn’t a miracle cure, it’s a program that teaches the fundamentals of strategic planning to 
construction professionals.

This course, specifically designed for ORBA, is based on a theoretic, privately-owned company whose three principal 
shareholders have grown their business into one of the foremost civil contractors in the province. Annual revenues of $100M 
have established the company as an industry leader. The three shareholders are planning their retirements within the next five 
years and have requested a formal growth plan in order to optimize the return on their investment. 

During this one-day, Gold Seal certified course, participants methodically work through all the segments to create a 
comprehensive 3-year Strategic Growth Plan and use it as a basis for creating Business and Financial Plans. The results:

•    Revenues increase $15.8M, 
•    Gross profits increase 1.3%, 
•    G&A expenses decrease 0.8%, 
•    Net operating income increases 1.6% and
•    Cash position improves by $1.2M.

LEARNING OUTCOMES
•    Identifying and enhance strengths and opportunities
•    Discovering and mitigating weaknesses and threats
•    Strategic Growth Plan
•    Labour producitivity improvements
•    Identify lack of resources
•    Developing extensive financial plans
•    Creating comprehensive business plans    
•    Develop key performance indicators and
•    Increased revenues, profits and cash flow

WHO SHOULD ATTEND
•    Owners
•    Department and Division Managers
•    Project Managers and Coordinators
•    Estimators
•    Project Leaders
•    Accountants and Controllers 
•    Anyone who can influence profits

WAYNE NEWELL  Wayne Newell Management and Seminar Services

For over 35 years Wayne served in senior financial leadership roles and worked with companies 
throughout Canada, the United States and the Caribbean.  His experiences and expertise, shared with 
many companies, has helped owners, managers, employees and business grown.  In doing so, he has 
amassed a library of knowledge on what makes a successful contracting company. 

In addition to teaching his courses to members of ORBA, during the last eighteen years he has presented his 
exclusive Construction Management courses to over 3,000 construction professionals from St John’s to Victoria.  
He was awarded his Certified Management Accountant (CMA now CPA) designation in 1972.

I N S T R U C T O R



TECHNICAL  
AND SAFETY

DEVELOPING THE NEXT GENERATION  
OF FOREPERSON, SUPER-INTENDENTS  
AND PROJECT MANAGERS

 Date  Feb 27 & 28, 2023                                                 
 Member Fee  $795 plus HST

 Non-Member Fee  $895 plus HST

COURSE OVERVIEW

This dynamic course emphatically answers the question: “What do civil construction Forepersons need to know to help them 
to succeed in their jobs?” Developed by industry practitioners, the two day, practical, skills-focused course incorporates group 
activity, case studies and interactive techniques.

COURSE OUTLINE
•    Project Check Lists
•    Workplace Safety 
•    Contract Instructions and Technical Requirements 
•    Typical Project Information 
•    Environmental Management  
•    Risk Management

LEARNING OUTCOMES
•    Develop check lists for the various stages of a project to assist planning
•    Identify project risks and use pro-active planning and preparation to manage
•    Set priorities to ease day-to-day challenges & better manage project
•    Understand the impacts of productivity, quality control and task to the overall project schedule
•    Identify the traits of the various generations in the work force - Baby Boomers, Gen X, Millennials, Gen Z

WHO SHOULD ATTEND
•  Forepersons
•    Superintendents
•    Project managers

BARRY THOMPSON  M.A., C.E.T.

Barry has a civil engineering diploma from Toronto Metropolitan University and is a Certified 
Engineering Technologist. Barry received his Master of Arts degree in adult education from Central 
Michigan University. His extensive industry experience in roles as an estimator/project manager, as 
manager/chief estimator, aggregate sales and marketing manager and procurement/contracts manager at 
various Ontario construction and aggregate organizations.  Barry was an IT business support manager, lead 
training, development and implementation related to mergers and divestitures with construction companies. He 
is currently teaching part-time and developing curriculum in engineering programs at Ontario community colleges.

I N S T R U C T O R

2 0 2 3  O R B A  R O A D  B U I L D I N G  A C A D E M Y16

•    Tracking Project Productivity 
•    Scheduling 
•    Quality Control
•    Claims & Site Documentation 
•    Dealing with Third Parties



TECHNICAL  
AND SAFETY

FUNDAMENTALS OF ASPHALT  
PLANT OPERATIONS

 Date  February 27, 2023                         
 Member Fee  $749 plus HST

 Non-Member Fee  $849 plus HST

COURSE OVERVIEW
Asphalt plants are complex mechanical systems. This one-day course introduces the basics, techniques and innovations in asphalt 
plant and paving operations. The fundamentals of Hot Mix Asphalt (HMA) materials, recycling, and plant management are 
emphasized. An overview of the Ontario Asphalt Pavement Council (OAPC) Trillium Award program is also featured in this course to 
assist plant owners and operators meet high standards in: appearance, operations, environmental, safety, and community relations.

LEARNING OUTCOMES
•    Understand the history and basics of asphalt mixtures and asphalt plants.
•    Understand key features and types of an asphalt plant.
•    Know what routine maintenance items and key metrics performance exist to keep asphalt plants operating flawlessly.
•    Mentorship and guidelines related to applying for the Trillium Award.

WHO SHOULD ATTEND
•    Plant Managers, Operators, Foreperson, Supervisors, Quality Control.

This course is designed for anyone seeking a basic understanding of asphalt plant operations and 
construction of asphalt pavements. It is particularly valuable for individuals seeking to join the asphalt 
industry workforce, as well as plant owners and operators seeking better understanding of the Trillium 
Award program with a desire to be good corporate citizens.

DOMENIC PASSALACQUA  C. Tech, General Manager, D. Crupi & Sons 

Domenic has 37 years in the asphalt paving industry. He is an expert in asphalt plant operations and is an 
industrial millwright mechanic and a certified engineering technician. He started his career in 1983 as a plant 
foreman. Throughout his career he has installed and taken down plants across the province and Eastern 
Canada. Domenic is a member of the OAPC’s Plant and Paving Committee, Environment Sub-Committee. 
Domenic is a regular presenter at various association events and training schools related to asphalt 
plants operations.

DOUBRA AMBAIOWEI  Ph.D., P.Eng., Director, Technical Services Division, ORBA

Doubra has developed extensive and practical expertise on a range of pavement infrastructure 
projects involving inspection, non-destructive testing using high-tech equipment, designs, construction 
management and material assessments. He currently provides technical advice to support and promote 
the quality use of Hot Mix Asphalt, and all other road building materials and construction best practices.

MIKE DECKERT  Vice President, FLO Components 

Mike joined FLO Components in 1986 and was appointed Vice President in 2004. He is an active member 
of the Conestoga College Advisory Council, Faculty and Board Of Directors, an instructor of the 
Lubrication School at Mohawk College, an active member of the Society of Tribologists & Lubrication 
Engineers. Mike is a graduate of Conestoga College of Applied Arts & Technology with an Industrial 
Maintenance (Millwright Red Seal) Mechanic license. FLO Components is a Member in Good Standing 
of ORBA/OAPC with Mike being Chair of the OAPC Plant and Paving Committee.

I N S T R U C T O R S
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TECHNICAL  
AND SAFETY

GEOTECHNICAL ENGINEERING –  
A REVIEW OF THE FUNDAMENTALS
formerly Day-1 of the Introduction to the Design of Roadway Protection Systems & Cofferdams course

 Date  March 3, 2023                         
 Member Fee  $799 plus HST

 Non-Member Fee  $899 plus HST

COURSE OVERVIEW

The objective of this course is to review several fundamental concepts of geotechnical engineering.   A particular focus will be 
placed on understanding lateral earth pressure and the associated soil strength parameters, with an emphasis on understanding 
the concept of effective stress.

LEARNING OUTCOMES

The Course will provide a Review of:

•    soil types and descriptions, common lab tests;
•    soils investigation reports including borehole logs;
•    fundamentals of soil mechanics (unit weight, void ratio, specific gravity);
•    soil compaction in the lab and in the field;
•    geostatic stress, hydrostatic pressure, and effective stress;
•    soil strength parameters, lab tests, drained and undrained conditions;
•    active and passive lateral earth pressure and Mohr’s circle.

WHO SHOULD ATTEND
•    Engineers in Training working toward P.Eng
•    Project Coordinators, Estimators, Project Managers, Engineering Managers
•    Or anyone needing a refresher-course in the fundamentals of Geotechnical Engineering

2 0 2 3  O R B A  R O A D  B U I L D I N G  A C A D E M Y18

MIKE JUSTASON  P.Eng, MBA, M.Eng , Assistant Professor – McMaster University

Michael teaches courses in Geotechnical and Foundation Engineering, Engineering Economics, and 
Communications for Civil Engineers at McMaster University.  He is a graduate of Civil Engineering and 
Management and holds a Masters in Engineering from McMaster University, as well as an executive-MBA 
from Western University.  He is currently a PhD. candidate in the Dept. of Civil Engineering at McMaster.  
Prior to joining McMaster University, he worked at Bermingham Construction/Berminghammer for 
18-years as product manager (StatnamicTM  Load Testing); engineering manager; and business development 
manager.  His main areas of expertise include pile driving and deep foundations.

In 2014/15, Michael served as President of the Pile Driving Contractor’s Association, and he is active in many other industry 
organizations.  He has travelled to over 40 countries in his Civil Engineering career, and has worked directly on notable projects 
such as the Library of Alexandria, Taipei 101, Burj Al Arab Tower Hotel, Melbourne Eureka Tower, Port of Miami Tunnel, New 
Orleans Levees, and the Kobe Hanshin Expressway to name a few.



TECHNICAL  
AND SAFETY

INTRODUCTION TO DESIGN OF ROADWAY 
PROTECTION SYSTEMS AND COFFERDAMS
it is recommended attendees take the Geotechnical Engineering – A Review of the Fundamentals course prior to this course

 Date  March 2, 2023                         
 Member Fee  $749 plus HST

 Non-Member Fee  $849 plus HST

COURSE OVERVIEW

Many of us have graduated from Civil Engineering programs with the hopes of incorporating engineering concepts learned in 
the classroom into a career in Construction. It can however be challenging bridging the gap between the university or college 
classroom and the world of construction. This course is designed to help bridge the gap between what can sometimes be two 
very different classrooms. The objective of this course is to review concepts covered in geotechnical classes of civil engineering 
programs and explain how to marry those concepts with information provided by owners with tender packages. The ultimate 
outcome of this course is to provide the connective tissue between the framework of a civil engineering education with the 
reality of life as an Engineer in Training working in a construction company.

LEARNING OUTCOMES
•     Review topics such as soil unit weight, mohr’s circle, effective stress, lateral earth pressure and hydrostatic forces
•    Ability to interpret a geotechnical report with respect to required shoring design input and extract critical data
•    Examine load cases imparted on a shoring system including hydrostatic and surcharge loading
•    Design basic soldier pile & lagging and sheet pile shoring systems including deadman, raker, and strutted restraint 

systems
•    Develop a cursory understanding of risks associated shoring design systems and methods of managing these risks

WHO SHOULD ATTEND
•    Engineers in Training working toward P.Eng 
•    Project Coordinators 
•    Estimators 
•    Project Managers 
•    Managers 
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COURSE OVERVIEW

We live and work in an ever-changing and complex world. Ensuring the health and safety of workers and the public in this 
environment is paramount. What may have worked in an Occupational Health & Safety program in the past, may need to be 
adjusted to adapt to current situations today. This six-part course, designed by occupational health and safety professionals, 
will deliver valuable and practical instruction on how to not just meet OH&S standards, but to raise the bar in all aspects of 
an OH&S system. This interactive and dynamic one-day course will feature case-study examples and will be taught from the 
unique perspectives of an inspector and contractor.

LEARNING OUTCOMES
•    Health & Safety Law – What everyone must know
•    Do your due diligence – What are your responsibilities as a manager, Perspective from a former MOL inspector,  

Best practices for note taking
•    Creating a culture of safety
•    Learning from near misses – conducting your own investigations
•    Navigating accreditation audits by the MOL
•    Integrating agility within your OH&S plan to adapt to complex projects and clients
•    Vendor Compliance - Ensuring subcontractors are compliant on site

WHO SHOULD ATTEND
•      Project Managers, Site Supervisors, Health & Safety Professionals

TECHNICAL  
AND SAFETY

OCCUPATIONAL HEALTH & SAFETY –  
THE NEXT LEVEL 

 Date  March 1, 2023                         
 Member Fee  $749 plus HST

 Non-Member Fee  $849 plus HST

JOHN SAVOIA   Director, Health & Safety at Powell Group of Companies and Voting Member - 
World Safety Organization Canada 

John is a former Ministry of Labour Inspector in the Central East Region – Toronto West Office. Having 
been involved in a number of workplace fatality and critical injury investigations throughout his time as 
an Inspector, he has seen first hand what failures in safety can lead to. Having been on the prosecution 
side of Health and Safety related charges, he is very familiar with how Health and Safety Legislation is 
interpreted in the Province. Currently the Head of Health and Safety with the Powell Group of Companies.

KEVIN BROWN  Founder & CEO Cobalt Safety

Kevin has 32 years experience in the construction industry. He is a former Ministry of Labour Inspector 
and Inspector Peer Trainer in the Province of Ontario. Kevin is known for his engaging teaching methods 
and making the complex world of safety easily understandable.

I N S T R U C T O R S
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COURSE OVERVIEW

This course will provide an in-depth overview of the Ontario Traffic Manual (OTM) Book 7 as well as other resources to educate 
participants on, not only the how and where of traffic management, but more importantly the why. This course will deliver 
high value on gaining insights into traffic management issues and solutions for each level of personnel involved in the process.

LEARNING OUTCOMES
•    Review of the new additions and changes to the OTM Book 7
•    Functional overview of use of the manual and its sections
•    Guidelines for applications of use of the manuals layouts and table
•    Applied use of information within the manual, including industry best practices, different scenarios and additional 

information that is not provided by OTM Book 7
•    Review of Theoretical information within OTM Book 7 and other traffic management practices
•    Information about understanding traffic hazards in relation to roadway dynamics and other factors affecting safety  

of workers and the impact for all road users.

WHO SHOULD ATTEND
•      Project supervisors, project superintendents, project managers and anyone who may be involved in the planning or 

execution of traffic management for a given project.

TECHNICAL  
AND SAFETY

ONTARIO TRAFFIC MANUAL BOOK 7 &  
TRAFFIC MANAGEMENT – FOR ROAD  
BUILDERS BY ROAD BUILDERS (APRIL 2022)

 Date  March 1, 2023                         
 Member Fee  $749 plus HST

 Non-Member Fee  $849 plus HST
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PETER WEHMEYER   President, Direct Traffic Management Inc. 

Peter has over 30 years of experience in the industry. Peter started his career as a labourer and has 
worked at every level in the industry, gaining valuable experience about efficient and effective ways 
to carry out the work. Peter is committed to industry wide improvement of worker safety and has a 
high level view of everything relating to traffic management and received the 2012 ORBA Distinguished 
Service Award. Peter was a member of the Project Consultation Team that was assigned to create the new 
Book 7.

JOE RICHARDS  Vice President, Direct Traffic Management Inc.

Joe has over 30 years of traffic management knowledge and has spent much of his career developing 
and understanding ways to improve traffic control best practices and safety protocols. He leads a team 
of experienced operations staff that facilitate traffic control services daily in Ontario. Joe sat on the 
Technical Steering Committee for the review and changes to the new Book 7.

I N S T R U C T O R S
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COURSE OVERVIEW
This two-day course, focuses on practical and emerging solutions to resolve typical challenges encountered in the production, 
transport, placement and compaction of Hot Mix Asphalt (HMA). It addresses the fundamental theory in hot mix technology, 
in combination with practical experiences through participatory discussions to enhance stronger understanding of current 
realities and new perspectives in hot mix technology. With an ever-changing asphalt paving industry, participants will learn 
about new equipment, materials and processes, along with Marshall and Superpave method of mix design, balanced method 
of mix design, focused on material properties, production protocols and techniques, construction and testing requirements.

LEARNING OUTCOMES
•    Understand the basics of all phases of asphalt technology
•    Understand the sampling and testing of HMA, to include volumetric analysis of compacted specimens, asphalt content, 

performance related properties and achieving in-place density.
•    Perform troubleshooting methods for asphalt design, production and placement concerns
•    Apply emerging hot mix technologies to improve performance
•    Understand and assess resources available for Balanced Mix Design concept
•    Assess which technologies are most beneficial for your organization

WHO SHOULD ATTEND
•      Site Supervisors
•      Project Managers
•      Plant & Paving Crew(s)

•      Project & Municipal Engineers
•      QA/QC Staff
•      Students

TECHNICAL  
AND SAFETY

PRACTICAL SOLUTIONS IN HOT MIX 
TECHNOLOGY 2.0

 Date  March 2 & 3, 2023                                                 
 Member Fee  $1,099 plus HST

 Non-Member Fee  $1,199 plus HST

DOUBRA AMBAIOWEI  Ph.D., P.Eng., Director, Technical Services Division, ORBA

Doubra has developed practical industrial and academic experience in transportation and sustainable 
pavement engineering utilizing recycled materials, non-destructive testing, pavement management, and life-
cycle analysis of highway infrastructure. His work supports all technical consultative and marketing requirements 
to promote the quality use of asphalt, and all other road building materials and construction best practices.

SINA VARAMINI   Ph.D., P.Eng., Director, Pavements and Materials Group, Engtec Consulting Inc.

Dr. Sina Varamini is the Director of Pavements and Materials group at Engtec Consulting Inc. He has more 
than 10 years of experience working closely with different stakeholders within the road construction 
industry in development and implementation of pavement solutions. Dr. Varamini expertise cover all 
aspects of pavements, including mechanistic and mechanistic-empirical design of new and rehabilitated 
pavement structures (highways, airfields, and seaports), construction, instrumentation, condition 
assessments, structural evaluation, subsurface investigations, and forensic evaluation, as well as the 
development of right of way asset management programs. Dr. Varamini expertise also includes development and 
field implementation of a wide variety of new material processes including; low and net-zero carbon asphaltic products, 
performance-balanced asphalt mixtures, high recycled content asphalt and concrete mixtures, light-weight and pervious concrete, 
waterproofing membranes, highly polymer modified asphalt binders, sealants and mastics.

I N S T R U C T O R S
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TECHNICAL  
AND SAFETY

PRACTICAL SOLUTIONS  
IN MANAGING EXCESS SOIL

 Date  February 28, 2023                         
 Member Fee  $749 plus HST

 Non-Member Fee  $849 plus HST

COURSE OVERVIEW

This one-day course focuses on practical solutions to manage excess soils at various kinds of properties. With regulation O. Reg/ 
406.19 gradually coming into force and several aspects being implemented on January 1, 2023, all construction sites will need 
to consider excess soil more carefully with proper planning and consideration of the relevant aspects of the regulations.  The 
course will cover various aspects of managing excess soils including reporting, planning, sampling, and tracking requirements.  
Exemptions of the regulations depending on the land use volume and nature of the construction site will also be discussed. 
Further roles and responsibilities of Site Owner, Contractor and Qualified Person will also be explained. In addition, other 
considerations of managing soil like logistics, geotechnical and subgrade suitability for re-use will be included in the course.

LEARNING OUTCOMES
•    Understand Planning and Reporting Requirements as per O.Reg. 406/19
•    Review various options for tracking systems acceptable under the new regulation
•    Discuss responsibilities of Project Leader, Contractor and Qualified Person for source and fill sites for excess soil
•    Consideration of non-environmental aspects of fill import and export
•    Designing of sampling programs based on various volumes and kinds of sites based on the excess soil regulation

WHO SHOULD ATTEND
•    Site Supervisors
•    Project Managers
•    Project & Municipal Engineers
•    QA/QC Staff
•    Students

23

SALMAN BHUTTA  Ph.D., P.Eng., Principal, Engtec Consulting Inc.

Dr. Bhutta is the Principal Engineer and the founding member of Engtec Consulting Inc.  In his current 
capacity with Engtec, Dr. Bhutta assists contractors, producers and owners in implementing new 
technologies and processes in their day-to-day activities.  Dr. Bhutta is heavily involved in the areas of 
cold-in-place recycling, expanded asphalt, forensic engineering, and high-performance hot mix asphalt 
design and testing.  Dr. Bhutta has extensive experience in development of a wide variety of new material 
processes including hot mix asphalt, waterproofing membranes, polymer modified asphalt and sealants and the 
implementation of their applications in the field.  Dr. Bhutta is a recognized expert in the field of forensic engineering as it related 
to pavement and materials engineering.  Dr. Bhutta also has extensive experience in Heavy Weight Deflectometer testing and 
analysis, pavement design using mechanistic and empirical pavement design procedures, use of Inertial Profilograph to control 
smoothness and large-scale multidisciplinary contract administration services.  Dr. Bhutta has authored more than 25 technical 
papers and over 500 technical reports and presentations in the area of earth and environmental engineering.  Dr. Bhutta is a 
contributing member of the Canadian Technical Asphalt Association (CTAA) and Asphalt Road Recycling Association (ARRA).

I N S T R U C T O R S
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TECHNICAL  
AND SAFETY

PRACTICAL SOLUTIONS IN MANAGING EXCESS SOIL CONT’D

 Date  February 28, 2023                         
 Member Fee  $749 plus HST

 Non-Member Fee  $849 plus HST
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HAMMAD DIN  P.Eng., Manager, Environmental Group, Engtec Consulting Inc.

Hammad is a professional engineer with 16 years of experience in managing a variety of Record of Site 
Conditions.  Phase I and Phase II environmental site assessments (ESAs), Excess Soil Investigations,  
peer reviews, long term groundwater monitoring programs, ex-situ and in-situ remediation projects, risk 
assessments and vapour intrusion assessments. Hammad is a Qualified Person (ESA) as per O. Reg. 153/04 
and has filed several Record of Site Conditions for a variety of residential and commercial redevelopment 
properties.  He is familiar with various environmental regulations, specifically O. Reg. 153/04 and O. Reg. 406/19.  . 
He has also managed Phase I and II ESAs in numerous provinces across Canada. His clients have included Real Estate Investment 
Trusts (REITs),  property investors, redevelopers, developers, construction companies, architects, real estate Agents, governments 
(municipal, provincial and federal), lawyers, financial institutionsand private individuals 

I N S T R U C T O R S



COURSE OVERVIEW

Numerous surveys of project management professionals have revealed that a key factor in achieving project success, is starting 
with a proper project plan. Do you need to improve your project planning, scheduling and estimating skills? This course is 
designed to provide participants with a foundation for the successful management of projects by enabling the participants to 
properly plan their projects.

LEARNING OUTCOMES
•    Establish the bases for project planning at the start of the project by capturing and getting alignment on key high-level 

project requirements.
•    Scope planning and WBS development
•    Time planning – project scheduling
•    Cost estimating and budgeting
•    Quality planning
•    Risk response planning and Risk Register
•    Procurement planning
•    Project controls planning

WHO SHOULD ATTEND
•     Project Managers who need to boost their project planning skills
•     Project team members who need to learn how to plan their own tasks on a project

TECHNICAL  
AND SAFETY

 Date  February 27, 2023                         
 Member Fee  $749 plus HST

 Non-Member Fee  $849 plus HST
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PROJECT PLANNING &  
ESTIMATING TECHNIQUES



TECHNICAL  
AND SAFETY

SUSTAINABLE ASPHALT PAVEMENTS

 Date  March 1, 2023                                                 
 Member Fee  $789 plus HST

 Non-Member Fee  $889 plus HST

COURSE OVERVIEW

A sustainable pavement is one that achieves its specific engineering goals, while, on a broader scale, meets basic human needs, 
uses resources effectively, and preserves/restores surrounding ecosystems. This course highlights processes, actions, and 
improvements on existing practices that represent progress towards sustainability of asphalt pavements.

This course will provide information to the pavement community on sustainability considerations in asphalt pavement systems, 
providing the currently available knowledge and information for designing, constructing, and maintaining pavement structures 
more sustainably.

LEARNING OUTCOMES
•    Pavement sustainability concepts
•    Sustainable materials for paving applications
•    Design of sustainable pavements
•    Sustainable pavement construction practices
•    Sustainable maintenance and preservation practices
•    Sustainable end-of-life considerations

WHO SHOULD ATTEND
•    This course was developed for those involved with designing, constructing, and maintaining asphalt roadways. Agency, 

consultant, supplier, and contractor personnel at all experience levels will benefit from this course.

I N S T R U C T O R
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AMMA WAKEFIELD  Ph.D., P.Eng., Canadian & Research Engineer, Asphalt Institute

Dr. Amma Wakefield has been with the Asphalt Institute since 2018, and currently serves as the 
Canadian Regional Engineer & Research Engineer for the AI. She earned a Materials Engineering degree 
from McMaster University in 2007, followed by a master’s and Ph.D. from University of Waterloo both 
completed while she worked in industry. She has been a registered Professional Engineer in Ontario since 
2012. She has spent her 14-year career working in industry and academia through applied research for warm 
mix asphalt and asphalt binder and mix characterization.



LAW AND  
LEGAL MATTERS

CONSTRUCTION DISPUTE  
AND CLAIMS MANAGEMENT

 Date  February 28, 2023                         
 Member Fee  $749 plus HST

 Non-Member Fee  $849 plus HST
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COURSE OVERVIEW

This interactive course provides participants with practical information about ensuring that contractors are well positioned to 
support their submissions for disputes, claims, referee processes, mediation processes and arbitration processes. The course 
will inform participants about necessary content for daily communications, meeting minutes and dispute/claim submissions. 
Information will be provided about constructing a schedule that will support and explain delays and the “knock on” effects of 
delays. It provides key documentation requirements for presenting and making strong claim submissions.  MTO procedures 
and processes will be used in short case studies to explain the linkage between everyday field activities and dispute resolution. 
Participants will be encouraged to discuss and share experiences that they have had in dispute resolution and mediation.

LEARNING OUTCOMES
•    Understanding an owner’s obligations and requirements
•    Understanding a contractor’s obligations
•    Understanding contractual requirements and timelines for dispute resolution and claim submissions
•    Understanding record keeping requirements
•    Understanding the benefits of sound schedules and updates
•    Documenting a strong claim submission

WHO SHOULD ATTEND
•    Project Co-ordinators
•  Foreperson
•    Superintendents
•    Estimators
•    Site Project Managers
•    Managers
•    Owners

GARY TODD  P.Eng., Transportation Consultant, Specializing in Dispute Resolution

With over 36 years’ experience in the highway planning, design, construction and maintenance activities 
in several positions with Ontario with the Ministry of Transportation. Gary currently works with 
contractors to prepare and negotiate engineering disputes and claims.  Over the last nine years, Gary 
has worked with contractors in Ontario to successfully resolve disputes/claims through the entire dispute 
resolution process from site level submissions and negotiations through to mediation and arbitration.

I N S T R U C T O R



LAW AND  
LEGAL MATTERS

MANAGING CONSTRUCTION RISKS:  
EMERGING CLAIMS ISSUES, ADJUDICATION, 
AND PROMPT PAYMENT

 Date  March 2, 2023                         
 Member Fee  $749 plus HST

 Non-Member Fee  $849 plus HST
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COURSE OVERVIEW

Construction Lawyers from Canada’s leading construction law firm, Singleton Urquhart Reynolds Vogel LLP, will provide a 
series of seminars across several topics focused on emerging construction risks, including in relation to COVID-19 issues, 
claims, alternative project delivery models, and geotechnical and environmental risks. In addition, Singleton Reynolds will 
provide a refresher on both prompt payment and adjudication under Ontario’s amended Construction Act.

TOPICS TO INCLUDE

1.  Prompt Payment
2.  Adjudication
3.  Industry Impacts and Considerations Arising from the COVID-19 Pandemic 
4.  Emerging Claims Issues 
5.  Geotechnical, Environmental, and Utility-Related Risks
6.  Risk Management in the Context of Alternative Project Delivery Models

WHO SHOULD ATTEND
•    Company Owners and Officers
•    Estimators
•    Project Managers
•    Accounts Payable and Receivable Personnel

JESSE GARDNER

Jesse Gardner is a Partner in the Construction and Infrastructure Practice Group at Singleton Urquhart 
Reynolds Vogel LLP. He advises a wide range of construction industry clients, including owners, general 
contractors, engineers, and sureties in relation to major construction and infrastructure projects on issues 
such as delay and deficiency claims, fee disputes, and insurance matters. His practice focuses on effective 
dispute resolution, advisory work, and strong written and oral advocacy. He has managed complex disputes 
on large-scale infrastructure projects including light rail train systems, waste-water treatment and power plants, 
wind farms, highway construction and mining projects.
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Continued on next page



LAW AND  
LEGAL MATTERS

MANAGING CONSTRUCTION RISKS: EMERGING CLAIMS ISSUES, 
ADJUDICATION, AND PROMPT PAYMENT  CONT’D

 Date  March 2, 2023                         
 Member Fee  $749 plus HST

 Non-Member Fee  $849 plus HST

29

CATHERINE GLEASON-MERCIER

Catherine is an Associate in the Construction and Infrastructure Practice Group at Singleton Urquhart 
Reynolds Vogel LLP. She has represented a diverse group of clients, including government entities and 
Crown corporations, owners and general contractors, and multinational public and private corporations. 
She has represented clients in complex commercial disputes, and has represented clients in the construction 
and infrastructure industry in a wide variety of disputes involving construction liens and trusts, bond and 
insurance claims, contract interpretation, delay and extras claims, and professional negligence.  

CHERYL LABIRIS

Cheryl Labiris is an Associate in the Construction and Infrastructure Practice Group at Singleton 
Urquhart Reynolds Vogel LLP. She has a diverse construction law practice and has acted for owners, 
general contractors, sureties, architects, engineers, designers, and consultants. Cheryl has experience 
with complex construction lien matters and a broad range of other construction claims including claims for 
delay, breach of contract, breach of trust, and surety bond claims.  

NATASHA RODRIGUES

Natasha is an Associate in the Construction and Infrastructure Law Group at Singleton Urquhart Reynolds 
Vogel LLP. She maintains a broad construction litigation practice with experience relating to a wide range 
of disputes. She has assisted senior counsel on a wide variety of claims in both traditional litigation and 
alternative forms of dispute resolution. Natasha has also assisted senior counsel with complex claims in 
relation to various public infrastructure projects.
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LAW AND  
LEGAL MATTERS

OHS DUE DILIGENCE FOR SUPERVISORS

 Date  February 27, 2023                         
 Member Fee  $749 plus HST

 Non-Member Fee  $849 plus HST
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THE INFORMATION COVERED IN THIS COURSE WILL INCLUDE, BUT NOT BE LIMITED TO:
•    Legal duties and responsibilities of workplace parties under the Occupational Health and Safety Act
•    Concept of the Internal Responsibility System
•    Workers’ OHS rights to know, participate and refuse work
•    Authority and powers of the OHS Regulator
•    Legal liability, penalties and fines
•    Hazard identification, assessment and control methods
•    Criminal negligence for workplace incidents under the Criminal Code Westray Bill
•    Case studies of prosecutions for workplace injuries or fatalities that occurred in the road building  

and construction industry.

NORM KEITH  Partner, KPMG Law LLP

Norm Keith is a management-side labour, employment and human rights lawyer.  Norm is the leading 
Occupational Health and Safety (“OHS”) lawyer in Canada.  He has successfully defended more than 
1,000 OHS regulatory, criminal and related charges.  He provides proactive compliance advice and 
training in all industries and sectors.  Norm provides strategic advice following workplace accidents and 
during government investigations.

Norm’s Labour, Employment Human Rights (“LEHR”) advisory practice includes executive compensation, 
employment contracts, restrictive covenants, HR policies, COVID-19 vaccine policies, workers compensation claims 
management.  Norm’s LEHR litigation practice includes wrongful dismall, restrictive covenant, fraud recovery, whistle-blower 
complaints, OHS work refusals, human right claims.  OHS prosecutions, labour arbitrations, OLRB hearings, and fiduciary 
duty lawsuits.  Norm has extensive experience in the complex subjects of alcohol & drugs and harassment & violence in the 
workplace.

I N S T R U C T O R



ORBA offer a variety of industry specific online courses for continuous learning. The range of online 
courses, powered by Buildforce, offers you a unique opportunity to learn at your own pace, from any 
home or office computer and to fit learning into your life. 

COMMUNICATIONS, NEGOTIATION, 
CONFLICT RESOLUTION

2

The information presented in this course will help you to improve your 
communication skills both written and oral, your negotiating skills and 
conflict resolution abilities alongside co-workers and on the job site 
every day.

$150

CONSTRUCTION INDUSTRY ETHICS    

(course is now directly online)            

3

Ethical behaviour is paramount in the construction industry. 
By maintaining high ethical standards, and being consistent in 
our practices, we thrive both personally and professionally. The 
Construction Industry Ethics course can help your employees  
navigate the ethical grey areas they face every day.

$350

CONSTRUCTION LAW 2 This newly updated course is intended to provide members of the 
construction industry with an understanding of construction law. $150

CONSTRUCTION PROJECT 
MANAGEMENT

3
The information presented in this course will help you to understand 
what you can do to successfully administer projects and will provide 
you with the necessary tools to help manage a project.

$150

FIRST LEVEL SUPERVISOR  
TRAINING PROGRAM

5
This course offers the critical basic skills and concepts needed  
to supervise a crew in the residential, institutional, commercial, 
industrial and civil construction sectors. 

$400

INTRODUCTION TO  
CONSTRUCTION ESTIMATING

2

Accurate and precise estimating is critical to the financial viability of  
a construction firm. This course provides an introduction to the field  
of construction estimating and covers all aspects of the production  
of an accurate estimate.

$150

PIPELINE CONSTRUCTION  
SAFETY TRAINING  

-
This course has been designed and developed by the construction 
industry to address health and safety issues specific to pipeline 
construction in the oil and gas industry.

$100

WORKING IN A RESPECTFUL  
AND INCLUSIVE WORKPLACE

-

This course is intended to equip you to be successful and participate  
in creating a respectful and inclusive workplace.  Participants will 
benefit by eliminating discrimination and harassment, and how 
everyone can create respect through inclusive communication, 
teamwork and mentorship.

$100

Gold Seal Credit

For more information about these courses, please visit orba.org/online courses for the full course outline and Gold Seal.

REGISTRATION

Registration for Online courses are available at any time. Please register online at www.orba.org/onlinecourses. 

Please allow 48 hours to receive your login pin and login information. All courses through Buildforce are delivered entirely 
online. The courses cannot be accessed through a mobile phone/mobile device. 
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FEES
Fees for all courses cover materials, coffee breaks and lunch each day.

TIME
Full day classes begin each day at 8:00 AM and run to 4:00 PM.
For half-day courses, see start and end times listed in each course description.

CERTIFICATES
Participants will receive a certificate upon completion of a Gold Seal accredited course.

CANCELLATIONS AND REFUNDS
Full refunds will be provided if requested before Wednesday, February 1, 2023. No refunds will be available after February 
1.  Substitutions welcome. All cancellations must be made in writing to ORBA. Courses subject to cancellation if insufficient 
participant registration.

PRICING, PARTICULARS & REGISTRATION

REGISTRATION
orba.org/academy

Course Name Date
Price 

Member
Price 

Non-Member

A Day in the Life: Developing the Next Generation of Foreperson, Superintendents 
and Project Managers

February 27 & 28 $795 $895

Building Positive Workplace Culture March 3 $749 $849

Construction Dispute and Claims Management February 28 $749 $849

Fundamentals of Asphalt Plant Operations February 27 $749 $849

Geotechnical Engineering - A Review of the Fundamentals March 3 $799 $899

Human Resources Toolbox for Road Building Managers February 28 $789 $889

Introduction to Design of Roadway Protection Systems and Cofferdams March 2 $749 $849

Managing Construction Risks: Emerging Claims Issues, Adjudication,  
and Prompt Payment

March 2 $749 $849

Navigating Supply Chain Risk – Supply Chain Engineering and Deconstruction March 3 $749 $849

Occupational Health & Safety – The Next Level March 1 $749 $849

OHS Due Diligence for Supervisors February 27 $749 $849

Ontario Traffic Manual Book 7 & Traffic Management – For Road Builders  
by Road Builders

March 1 $749 $849

Practical Solutions in Hot Mix Technology 2.0 March 2 & 3 $1,099 $1,199

Practical Solutions in Managing Excess Soil February 28 $749 $849

Project Management Certificate – Part I February 27 – March 3 $1,999 $2,099

Project Management Certificate – Part II February 27 – March 3 $1,999 $2,099

Project Planning & Estimating Techniques February 27 $749 $849

Strategic Planning for Growth for Today’s Construction Industry March 1 $749 $849

Sustainable Asphalt Pavements March 1 $789 $889
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For 2022, ORBA’s Road Building Academy will be returning 
to the BMO Institute for Learning in Toronto. Find out what 
steps BMO IFL is taking to meet the needs of our customers 
while safeguarding the health and safety of guests.

Click here.

This Learning facility offers inspiring spaces where teams 
can collaborate and share their thoughts. The facility was 
designed to be filled with natural light to inspire attendees.

Everything you need is in one space.  The venue boasts all 
day Nourishment Hubs stocked with healthy and energizing 
foods, a full lunch as well as various dinner options (not 
included in Academy pricing) that guarantees you will leave 
the facility satisfied.

NOURISHMENT HUBS

Nourishment Hubs are an evolution of the coffee break and 
offer fresh and energizing refreshments throughout the day 
from 7:00 am to 5:00 pm.

THE SOCIAL CENTRE &  
EVENING ENTERTAINMENT

At the end of the day, guests can relax and unwind with 
colleagues in the Social Centre and enjoy regional craft 
beers, international wines, inventive cocktails or refreshing 
soft drinks.  The lounge also features a light food menu, 
games room, seasonal patio, wide screen TV’s, weekly live 
entertainment and karaoke.  Full-service bar & light menu 
5:00 pm – 12:00 am.

Compliment high speed Wi-Fi is offered throughout the 
facility as well as free parking on-site.  

HOW TO GET THERE

Conveniently located off the 401 Highway at:

3550 Pharmacy Avenue
Scarborough ON 

VENUE  THE BMO INSTITUTE FOR LEARNING



ON-SITE ACCOMMODATION

For your convenience, Academy registrants are able to 
book overnight accommodation directly at BMO Institute 
for Learning.  Enjoy onsite accommodation, a full dinner and 
full breakfast the next morning without having to leave the 
premises.

AMENITIES
•   electronic card key system
•   queen size bed with two bedside tables and wall-

mounted lamps
•   full bathroom with hairdryer and bath amenities, 

including bath robe
•   armchair with ottoman, coffee table and floor lamp
•   work area with desk, chair, lamp and push pin board
•   complimentary high-speed Internet access
•   cable TV with remote
•   AM/FM clock radio with docking station
•   telephone with voicemail messaging
•   single brew coffee maker
•   luggage stand
•   closet with full-length mirror
•   iron and ironing board
•   windows that open, most onto the courtyard
•   a self-controlled heating and air conditioning unit
•   Free parking

ACCOMMODATION 

STANDARD CHECK-IN TIMES

Monday to Sunday: any time after 3:00pm (For early 
arrivals, please check availability with the Front Desk)

STANDARD CHECK-OUT TIMES

Monday to Sunday: by 1:00pm
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BOOKING

To receive the reservation request form, please contact Jasvinder Singh directly at jasvinder.singh@orba.org

COURTYARD BY MARRIOTT TORONTO NORTHEAST/MARKHAM

Located less than 10 minutes from the BMO Institute for Learning, Academy registrants can also book overnight 
accommodation at Courtyard by Marriott Toronto Northeast/Markham, 7095 Woodbine Avenue, Markham ON.   
For reservations, please call 905.474.0444.


